


GoI–UNDP Project on Coordination and Decision Support System (CDSS) on External Assistance
Project Proposal (for the extension period: Jan 2008- December 2009)
1. Situational Analysis 
The Department of Economic Affairs (DEA) is the nodal agency of the Indian Government to formulate and monitor country's economic policies and programmes having a bearing on internal and external aspects of economic management. DEA is responsible for raising external resources through Official Development Assistance (multilateral and bilateral) and monitoring of the progress of implementation of the Externally Aided Projects (EAPs). DEA’s several measures for improving the pace and quality of utilization of ODA resources include setting up of the Project Management Unit (PMU) to facilitate effective monitoring of progress of implementation of the EAPs, adequate provisioning for EAPs, release of Additional Central Assistance (ACA) as 100% additionality, advance releases of ACA to the States and streamlining of procurement procedures. Considerable attention is also being paid to enhancing project effectiveness and impact. The PMU is responsible for monitoring the progress of implementation of approximately 350 EAPs. With the support of UNDP, DEA has introduced a web enabled Coordination & Decision Support System (CDSS) on External Assistance to enhance decision-making processes for different stakeholders. CDSS is a customized version of the Donor Assistance Database (DAD) and is developed by UNDP’s global contractor Synergy International Systems.
The Coordination & Decision Support System (CDSS) on External Assistance is a comprehensive web-based Aid Management System on external assistance to align Official Development Assistance (ODA) more closely with national development priorities and to improve efficiency and effectiveness of its utilization. It covers EAPs which are routed through Indian Public Financial Management System. 

The proposed intervention will consider the MDG 8 for developing a global partnership for development in the CDSS. This will help in supporting Paris Declaration implementation through results based ODA management and achieve larger Development Effectiveness. 
CDSS is a powerful tool that allows the user to view project data organized into lists, reports, charts, and maps. It provides a wide range of functions, including online data entry, security management, online reporting, document management, XML export/import, collaboration and many other features. CDSS is composed of a variety of components, which combine to provide a comprehensive solution for project management functional requirements. The system tracks all the basic information of the project such as objective, date of agreement, credit division, line ministry, loan amount, contact details etc. It tracks all the financial information like, disbursement, target, achievements, list of milestones etc. It can also accept attachments of progress reports, loan agreements, any documents related to projects, photographs etc. 

Initiation of the pilot phase began by carrying out the UNDP supported CDSS missions to assess the respective technical, institutional and procedural requirements. The system is being managed under the overall guidance from Project Management Unit (PMU) in DEA and National Informatics Centre (NIC). The first version of the CDSS has been launched in December 2006 and it will be released for the end user usage in December 2007. CDSS can be accessed at www.cdssindia.gov.in .The total UNDP support for the pilot phase was US $ 838,940 for a period of 2.5years which would end in March 2008.

Based upon the feedback from the state and central government and to integrate all the central line ministries and states, the project has been proposed to be extended till March 2010. It has also been decided by UNDP to take CDSS from Umbrella Support Programme to core intervention under governance in the proposed UNDP CPAP India 2008-2012. This intervention will also fulfill UNDP’s commitment to MDG 8 and Government of India’s commitment of effective External Aid Management in the country. 
2. Scope and Strategy
CDSS aims to work in close collaboration with all central line ministries, state governments and key development partner agencies under the leadership of Ministry of Finance, India. The objective of the project is

1) To align ODA more closely with national development priorities, as set out by the Government of India, and to improve efficiency and effectiveness of its utilization
2) To enhance capacity of Government of India at the central and state level to take informed decision for effective external aid management through established CDSS on external assistance. 

The key deliverables of the CDSS project fits into four broad components

1. Capacity building of different stakeholders at the level of Government and Development Partner Agencies for improved coordination of externally aided projects through established CDSS on external assistance.

2. Increased aid harmonization and alignment of external aid led by DEA & enabling development partner agencies to flow aid through public financial management system.
3. Establishment & operationalization of CDSS Portal to maximize the utility of the CDSS as a more strategic and versatile aid management tool.
4. Support & maintenance of the CDSS IT part (See Annexure - 1)

3. Project Deliverables Outline 
1. Capacity building of different stakeholders at the level of Government and Development Partner Agencies for improved coordination of externally aided projects through established CDSS on external assistance. The key output/ activities shall be

1.1. Capacity Building of credit divisions with in DEA for using CDSS as a tool for 

1.1.1. External Aid Coordination through informed decision on sectoral/ geographical allocation of proposed funds

1.1.2. Data analysis and report generation on different aspects of aid coordination and management like preparing response for parliamentary questions, backgrounder for disbursement review meeting with state government and development partner agency 

1.1.3. Holding regular dialogue with development partner agencies on the basis of feedback from various state government officials through CDSS

1.1.4. Creating project profile once a new EAP has been sanctioned

1.2 Capacity building of central line ministries for coordination and monitoring of EAPs implemented with in their ministries.

1.2.1 External aid coordination through informed decision on sectoral/ geographical allocation of proposed funds

1.2.2 Data analysis and report generation on different aspects of aid coordination and management like preparing response for parliamentary questions, backgrounder for disbursement review meeting with state government and development partner agency 

1.2.3 Holding regular dialogue with Development Partner Agencies on the basis of feedback from various state government officials through CDSS

1.3 Capacity building of State Government & Project Implementing Authorities on

1.3.1 Providing an online/ interactive feedback mechanism on issues related to financial and physical aspect of the EAPs implemented by them

1.3.2 Online and offline data entry of the EAPs

1.4 Capacity building of NIC officials for the operationalization and maintenance of CDSS

1.5 Capacity building of Development Partner Agency for reporting on Paris Declaration Indicators and validating the CDSS information 

2 Component – 2
Increased aid harmonization and alignment of external aid led by DEA & enabling development partner agencies to flow aid through public financial management system.
2.1 Establishing of consultations among DEA, central line ministries, development partner agencies and state government under the leadership of DEA to discuss & build consensus about development priorities leading to improved sectoral aid coordination and effectiveness under the broader ambit of five year plans.

2.2 Establishment and institutionalization of mechanism for aligning the CDSS, Plan Finance & CAAA information sharing protocol to keep uniformity of External Aid information at the GOI level.

2.3 Harmonizing procedures with development partner agencies to establish Joint Review & Monitoring Mechanism at the sectoral level.

2.4 Establishing consistency in the information on ODA reported at OECD at different development partner agencies and CDSS.

2.5 Ensuring regular dialogue between Government & Development Partner Agencies for emerging issues based on empirical evidences out of CDSS

Component – 3
Establishment & operationalization of CDSS Portal to maximize the utility of the CDSS as a more strategic and versatile aid management tool - The processes of GoI Development partner agencies Dialogue and aid alignment through Public Financial Management System may be few of the subcomponents in addition to existing contents of CDSS Portal.

3.1 Creation of CDSS Portal with interactive functions, including online discussion derived from the CDSS (real-time reports/maps/profiles, etc), as well as news, events, newsletters and document management system

3.2 Updation of the processes of GoI – Development Partner Agencies dialogue and aid alignment through Public Financial Management System

Component – 4
Support & Maintenance of the IT component

4.1 Data Import and Synchronization from the database of CAA&A (Controller Aid, Accounts and Auditing) to the CDSS database server.
4.2 Maintenance  of  a high level security in data updation and retrieval
4.3 Regular maintenance of data for the effective running of the system with zero downtime during the initial period
4.4 For stabilization, constant fine tuning and modifications of CDSS attained, which can only be attained in course of time with proper feed back from end users. 
4.5 Proper monitoring of all the services and logs of the system during this period for effective  synchronization with existing data transfer technology
4.6 Training delivered  to users on the various user interfaces and tools of CDSS
4.7 Technical training received from Synergy International regarding the design of database and the application development technology
4. Results & Resources Framework 
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

 Output 2.1.3

Enhanced capacity of GoI (central and state level) to take informed decision and coordination of externally aided projects through established Coordination & Decision Support System (CDSS) on external assistance

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets.
1. Coverage of Externally Aided Projects in the Coordination & Decision Support System as defined by Government of India
2. # of Development partner agenciess providing official Overseas Development Assistance whose data is included into the CDSS
3. No. of States, Central Line Ministries or Union Territories covered under CDSS

	Applicable MYFF Service Line:  

	Project title and ID (ATLAS Award ID):

	Intended Outputs

(as outlined in CPD/CPAP)
	Output Targets for (years)
	Indicative Activities (deliverables)
	Responsible parties
	Inputs

	Capacity Building of Credit Divisions with in DEA for using CDSS as a tool for External Aid Coordination through informed decision on Sectoral/ geographical allocation of proposed funds 
	Capacity Building of 21 Sections within 4 Credit Division at DEA
	Training  and familiarization with CDSS, data analysis and report generation on different aspects of aid coordination and management
	DEA
	Technical, 

personnel and budget support

	
	
	Refresher training  based upon  feedback from credit divisions 
	DEA
	

	
	
	Creating Project Profile once a new EAP has been sanctioned
	Credit Division at DEA
	

	Capacity building of Central Line Ministries for coordination and monitoring of EAPs implemented with in their ministries.
	Capacity Building of 29 Central Line Ministries 
	Training  and familiarization with CDSS, data analysis and report generation on different aspects of aid coordination and management
	DEA
	Technical, 

personnel and budget support

	
	
	Refresher training  based upon  feedback from credit divisions
	DEA
	

	
	
	Participation  in line ministries ongoing monitoring meetings
	Credit Divisions
	

	Capacity building of Project Implementing Authorities & State Government on providing an online/ interactive feedback mechanism on issues related to financial and physical aspect of the EAPs implemented by them and Online and offline data entry of the EAPs
	Capacity Building of 350 PIAs and all state PMUs
	Training  and familiarization with CDSS, data analysis and report generation on different aspects of aid coordination and management
	DEA
	Technical, 

personnel and budget support

	
	
	Refresher training  based upon  feedback from credit divisions
	DEA
	

	
	
	Updating Project Profile once a new EAP has been sanctioned to PIA
	Project Implementing Agencies/ DEA/ Credit Divisions
	

	Capacity building of NIC officials for the Operationalization and maintenance of CDSS
	15 day training programme for NIC officials
	Technical training from Synergy International regarding the design of database and the application development technology 
	Synergy International/ UNDP
	Technical, 

personnel and budget support

	
	Establishment of successive communication between CDSS and CAAA database
	Synchronization of CAAA – CDSS database 
	DEA/ Synergy International
	

	Capacity building of Development Partner Agency for reporting on Paris Declaration Indicators and validating the CDSS information 


	Capacity Building of 21 Development Partner Agency
	Training  and familiarization with CDSS, data analysis and report generation on different aspects of aid coordination and management
	DEA
	Technical, 

personnel and budget support

	
	
	Refresher training  based upon  feedback 
	DEA
	

	Increased aid harmonization and alignment of external aid led by DEA & enabling development partner agencies to flow aid through public financial management system.
	3 consultation/ meeting on External Aid
	Organizing  consultative  meeting on External Aid 
	DEA
	Technical, 

personnel and budget support

	Establishment and institutionalization of mechanism for aligning the CDSS, Plan Finance & CAAA information sharing protocol to keep uniformity of External Aid information at the GOI level.


	Establishment of successive communication between CDSS and CAAA database
	Establishment of data sharing protocol with  CAAA
	DEA/ CAAA
	Technical, 

personnel and budget support

	Harmonizing procedures with development partner agencies to establish Joint Review & Monitoring Mechanism at the sectoral level.


	3 consultation/ meeting on External Aid
	Analyzing existing SWAP modalities like SSA and NACO intervention
	DEA
	Technical, 

personnel and budget support

	
	
	Holding dialogue with concerned central line ministry and DPAs to identify common review and monitoring mechanism framework
	DEA/UNDP
	

	
	
	Establishing common review and monitoring mechanism framework for one pilot line ministry/ sector 
	Pilot Central Line Ministry/ DEA/ UNDP
	

	Alignment of Aid Flow from the Development Partner Agencies through Public Financial Management System & establishing consistency in the information on ODA reported at OECD at different Development Partner Agencies and CDSS
	Ensuring regular dialogue between Government & Development Partner Agencies for emerging issues based on empirical evidences out of CDSS
	Analysis of the different DPAs Annual country outlay
	DEA
	Technical, 

personnel and budget support

	
	
	Analysis of the extent of DPAs Annual country outlay through CAAA
	DEA
	

	
	
	Analysis of OECD data on External Aid to India
	DEA
	

	
	
	Preparation of a zero document for discussion among DEA and DPAs
	DEA/ UNDP
	

	
	
	Dialogue for exploring opportunities to increase  the percent of DPAs aid flows through PFM system
	DEA
	

	Establishment & Operationalization of CDSS Portal to maximize the utility of the CDSS as a more strategic and versatile aid management tool.
	Hosting of CDSS Portal
	Periodic updation of CDSS Portal with interactive functions
	DEA
	Technical, 

personnel and budget support

	
	
	Import of  online content derived from the CDSS (real-time reports /maps/ profiles, etc)
	DEA
	

	
	
	Creation of web content and e -newsletters 
	DEA
	

	
	
	E - discussion among DPAs and DEA on issue having importance of overall Aid Management agenda
	DEA
	

	Support & Maintenance of the IT component
	Maintenance and support of CDSS Database with “zero” downtime and updation/ modification as per the DEA’s requirement, national level database and application support
	Maintenance  of  a high level security in data updation and retrieval
	DEA/ Synergy Internationals/UNDP
	Technical, 

personnel and budget support

	
	
	Regular maintenance of data for the effective running of the system with zero downtime during the initial period

	DEA/ Synergy Internationals/UNDP
	

	
	
	Constant fine tuning and modifications of CDSS on the basis of proper feed back from end users. 
	DEA/ Synergy Internationals/UNDP
	

	
	
	Proper monitoring of all the services and logs of the system during this period for effective  synchronization with existing data transfer technology
	DEA
	

	
	
	Technical training of Database Manager/ Aid Coordination Officer  from Synergy International 
	DEA/Synergy International/ UNDP
	


5. Management Arrangement
Implementation Arrangements – Institutional Mechanisms & Monitoring:
The Implementing Partner:
The project will be nationally implemented by the Department of Economic Affairs (DEA) in the Ministry of Finance. The Department of Economic Affairs will designate a National Project Director, who will be responsible for overall management, including achievement of planned results, and for the use of UNDP funds through effective process management and well established project review and oversight mechanisms. S/he will be assisted by a Project Manager for the day-to-day management of the project.

The Implementing Partner will designate or hire on project funds a Project Manager and set up a Project Support Unit (PSU) which will be headed by the Project Manager. The Project Manager, assisted by the PSU, will carry-out the day-to-day management work to ensure implementation of all project activities. The Project Manager will also coordinate the project activities including the preparation of Annual and Quarterly Work Plans, Budget, Financial Reports, etc. and will interface on project management issues.

The Implementing Partner will also sign a budgeted Annual Work Plan with UNDP on an annual basis, as per UNDP rules and regulations.
Project Steering Committee:
A Project Steering Committee (PSC) will comprise designated representatives from the Department of Economic Affairs and UNDP and will be chaired by the NPD. The PSC will carry out the following functions:

· Ensure that the project goals and objectives are achieved in the defined timeframe;

· Review the project progress and suggest implementation strategies periodically;

· Review the project expenditures against activities and outcomes; and

· Approve Annual and Quarterly Work Plans.

The PSC will be the group responsible for making, by consensus, management decisions for the project and holding periodic reviews. In order to ensure UNDP’s ultimate accountability, UNDP will ensure that all such decisions are in accordance with UNDP’s applicable regulations, rules, policies and procedures. Project reviews by the PSC will be carried out on a quarterly basis during the running of the project, or as necessary when raised by the Project Manager.

National Project Director:
The NPD will coordinate project implementation on behalf of the Department of Economic Affairs and ensure its proper implementation.

Project Manager (Please see Annexure – 2 for details)
A full-time Project Manager will be designated or recruited on project funds by the Department of Economic Affairs for the day-to-day management and decision making of the project and will be accountable to the NPD and PSC. S/he will prepare the detailed activity and monitoring plan based on the Annual Work Plan (AWP) and Budget and submit it to the PSC for approval. The Project Manager will ensure that the project produces the results specified in the project document, to the required standards of quality and within the specified constraints of time and cost. The Project Manager will prepare and submit to the Department of Economic Affairs and to UNDP the following reports/documents:

Annual and Quarterly Work Plans, Quarterly and Annual Progress Reports (substantive and financial), Issue Log, Risk Log, Quality Log, Lessons Learnt Log, Communications and Monitoring Plan using standard reporting format to be provided by UNDP.  

The Project Manager will head the Programme Support Unit and will work in close collaboration with the Department of Economic Affairs and UNDP, as well as other partner organizations and undertake periodic monitoring and review of the project activities.

Project Support Unit (PSU):

The PSU, recruited under the project, will assist the Project Manager in the day-to-day management of the project. All the personnel for the PSU will be recruited on project funds by the Department of Economic Affairs as and when required.

Project Assurance:

Project Assurance will be the responsibility of UNDP.  The Project Assurance role will support the PSC by carrying out objective and independent project oversight and monitoring functions.  This role ensures that the appropriate project management milestones are managed and completed. 

Funds Flow Arrangements and Financial Management: 

The Department of Economic Affairs may enter into an agreement with UNDP for the provision of support services by UNDP in the form of procurement of goods and services. UNDP rules and regulations as well as charges will apply in such cases. Funds will be released according to the approved AWP and QWPs. The Department of Economic Affairs will request UNDP to proceed directly with payments on its behalf on a quarterly basis through submission of the signed standard Fund Authorization and Certificate of Expenditures (FACE) Report, as per UNDP mandatory rules and regulations. The Project Manager will be responsible for compilation and collation of these Financial Reports. Unspent funds from the approved AWPs will be reviewed in the early part of the last quarter of the calendar year and funds reallocated accordingly.

Audit:

The project shall be subject to audit in accordance with UNDP procedures and as per the annual audit plan drawn up in consultation with DEA.  The project shall be informed of the audit requirements by January of the following year. The audit covering annual calendar year expenditure will focus on the following parameters – (a) financial accounting, documenting and reporting;  (b) monitoring, valuation and reporting; (c) use and control of non-extendable reporting;  (d) UNDP Country Office support. In line with the UN Audit Board requirements for submitting the final audit reports by 30 April, the auditors will carry out field visits during February/March. Detailed instructions on audit will be circulated by UNDP separately and on signature.

Cost recovery for implementation support services by UNDP will be charged as per UNDP rules and regulations. The details of UNDP’s support services will be outlined while finalizing the annual work plan and budget for each year.

MONITORING & EVALUATION

 The PSC will monitor the progress of the project.

The PSC and Project Manager will establish a system within project management to regularly identify risks and recommend/implement risk management strategies.

The Quarterly and Annual Progress Reports shall be submitted by the Project Manager to the PSC through the Project Assurance, using the UNDP standard report format available.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change.

A Risk Log shall be activated in Atlas and regularly updated every quarter by reviewing the external environment that may affect the project implementation.

A project Lessons-learned Log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

An evaluation of the performance and achievements obtained during the second phase of the CDSS project implementation shall be carried out. The project outputs will be delivered in the following two parts: 

1. Assessment of the project results so far: Review the outcomes and outputs of Phase 2: what has been the project’s impact on the aid management, coordination and harmonization exercises in India. It includes – 
1.1. Review the outcomes and outputs of CDSS Phase 2 to assess the project’s impact on the aid management, coordination and harmonization exercises in India. 

1.2. Assess the clarity and logical consistency between, inputs, activities, outputs and progress towards achievement of objectives (quality, quantity and time-frame); 
1.3. Assess the extent the CDSS has been internalized into DEA daily activities; 

1.4. Assess the managerial and work efficiency and adequacy of monitoring and reporting; 

1.5. Assess the commitment and the quality and quantity of administrative and technical support received from partners involved in the implementation of the project; 
1.6. Assess the implementation difficulties and reasons for delays and challenges; 

2. Study of the aid coordination and management architecture of which CDSS is part, paying special attention to the IT systems that contribute to the coordination and management of ODA resources. It includes –
2.1 Map current projects and ongoing initiatives that contribute to the aid coordination, management and harmonization and assess CDSS relationship towards them; 

2.2 Assess the potential of CDSS to contribute to the overall aid effectiveness agenda in India; 

2.3 Identify overlapping work / gaps regarding the different ODA management and coordination related project and initiatives; 

2.4 Draft a roadmap for cooperation and efficient use of the different IT systems collecting ODA related information and projects that work on ODA coordination. 
2.5 Investigate the level of involvement of external stakeholders in the process of using and utilizing CDSS, mainly the development partner agencies, PIAs and DEA staff. 

2.6 Assess the external institutional relationships of CDSS and other relevant institutions;

2.7 Assess the attitudes towards, as well as the relevance and feasibility of, expanding the scope of the CDSS to new areas of ODA management and coordination; 
2.8 Draft a strategy on how to further improve and develop the CDSS in order to fulfill stakeholders’ demands. 

To complement the above, an annual project review will be conducted during the fourth quarter of year as a basis for assessing the performance of the project.  In the last year, this review will be a final assessment. This review will involve all key project stakeholders and the Implementing Partner, and focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. The review will be structured by a set of common standards, and will be subject to spot external quality assurance assessments. This review should update output targets and results achieved in Atlas.

7. Budget: $ 800,000.00 for 2008-2009 (See Annexure 3)
Annexure – 1

Support & Maintenance of the IT component

CDSS is a state-of-the-art IT tool and the entire application runs on Microsoft platform and runs on a database server and a web application server. The financial data is uploaded from the database of CAA&A (Controller Aid, Accounts and Auditing) to the CDSS database server which in turn updates the database.

Since the CDSS application has a large database which is being accessed by different types of registered users and guest users, the application should maintain a high level security in data updating and retrieval. The application is built up on SQL 2005 database and the front end of application is developed on Java platform using JSF Technology. CDSS has facilities such as user administration, offline module, data merging tool, automatic mail generation, facility to receive requests from guest users etc. The data exporting technology is developed using .NET technology. The application is additionally secured using IIS and Tomcat tools. Currently the system has completed the Version 2.0 development and installation. 

The system will be released for the end user usage in December 2007. Regular maintenance of data is a prerequisite for the effective running of the system with zero downtime during the initial period. Once the users start using the system, depending upon the feed back and subsequent fine tuning based on it, the system will be more stabilized in due course. As in the case of every IT system, for stabilization, CDSS requires constant fine tuning and modifications which can only be attained in course of time with proper feed back from end users. 

As the financial data is being exported from CAAA database, any modification on CAAA database in due course will affect the existing data transfer technology. Hence a proper monitoring of all the services and logs of the system is essential during this period. The system requires professional database management for the user administration, master data maintenance, software tools updation etc. Also the hardware used for hosting the application and database needs proper maintenance from the supporting organization. 

As the IT capacity of various State PIA’s are different, for the proper usage of system, necessary training may be given to users on the various user interfaces and tools of CDSS. Also, an offline module is developed so that wherever connectivity is weak, users can still access the CDSS.

During the extended period, a high level technical training may be received from Synergy International regarding the design of database and the application development technology so that after transferring the entire ownership of application from Synergy, any modification and updation can be performed using the existing technology. 

  Annexure -2

Role and Responsibilities of the Project Manager

Under the overall supervision and guidance of the National Project Director, Project Steering Committee (PSC) and in consultation with Project Assurance person of UNDP, the incumbent will be responsible for successfully management and delivery of programme outputs and achievement of outcomes. 

S/he would serve as the Secretariat to the PSC and perform the following tasks:

1. Running the project 

· Provide inputs to PSC for the development and approval of the programme strategy for the CDSS.

· Develop annual work plan and action plans consistent with the project strategy approved by the PSC.

· Provide leadership in results-based management of the project ensuring effective and timely implementation of the activities as per the work plan.

· Provide inputs for project management in Atlas including maintenance and updating of risk log [risk identification], issue log [implementation issue], activity status, and lesson learnt log in implementation of the project.

· Establish effective linkages with other ongoing national/state level initiatives.

· Ensure formal partnership arrangements with central and state nodal agencies and other relevant stakeholders as required through conclusion of MOUs. Also, monitor the results of the partnership and manage course correction, as required.

· Prepare and participate in the periodic Project Work Plan Review, meetings and discussions related to project implementation, monitoring and follow-up.

· Ensure compliance of rules and procedures of the Government and UNDP in programme implementation.

2.  Monitoring, review and evaluation

· Develop a project monitoring strategy with clearly defined roles and responsibilities, resources and reporting arrangements to ensure monitoring and reporting at different levels and convergence of reports from different sources to provide complete information on progress towards outcomes and outputs.
· Prepare quarterly progress reports and an annual progress report. Also, organize annual programme review as required. 
· Develop and implement systems for collation/ collection and regular update of strategic information and information summaries, briefs, fact sheets, achievement reports, as required to assess progress and impact.

· Organize programme evaluation, as directed by PSC in accordance with Government/UNDP rules and regulations. 

·  Document processes, lesson learnt and results to facilitate demonstrability of results.

· Identify and implement ICT based-solutions for programme monitoring.
 3. Financial Management and audit

· Prepare an annual project budget in line with the approved work plan.

· Ensure timely disbursement of funds to project implementing partners and timely reporting of expenditures from project and consolidated reporting to UNDP.

· Ensure periodic reviews of outstanding funds and utilization pattern. 

· Arrange annual audits, as required.  Also, ensure follow-up action on audit reports.

4. Strategic partnership and knowledge management

· Foster strategic partnerships with counterparts in Government at national and state levels and stakeholders (NGOs, INGOs, bilateral partners, academic institutions, national and state level training institutions etc.) at various levels in the field of disaster management.

· Facilitate technical assistance/support for project partners in all relevant areas as appropriate.

· Facilitate knowledge networking in aid co-ordination and management in the country among all stakeholders. 

· Coordinate inputs and submit these to UNDP for reporting to development partner agenciess on specific requests and to meet other.

· Develop and manage reporting and exchange of information system as per UNDP corporate reporting requirements and the needs of project partners. 
· Develop and implement a suitable mechanism based on electronic medium for such information exchange.
5.   Personnel

· Oversee the recruitment of project personnel and consultants (including drafting ToRs and work specifications based on project deliverable descriptions) in line with relevant procedures.
· Supervise and monitor staff performance and prepare performance evaluation reports for project staff and consultants. 
· Contribute to capacity building of the field team on different aspects of the project.

6. Others
· Ensure operational completion of the project with appropriate reviews and evaluations and identify follow-on actions and update the plans.
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